
Branding and Creativity Class with Yiying Lu



A Little About Me

- Born in Shanghai China;  
- Moved to a Sydney Australia when I was a teenager 
- Did exchange study in advertising in London UK  
- Moved to San Francisco early last year 

That’s why my accent is completely messed up!



A Little About Me

Design + Creative practices in both academic & 
commercial projects.  

Before I join 500, I was teaching Visual Communication 
at the University of Technology Sydney, specifically in 
Typography & Magazine design, Visual Communication.  

I also have established my own studio in Australia since 
2007, worked with Commercial Clients such as Disney, 
Microsoft, SXSW, Conan O’Brien, Twitter, Sony and so 
on, as well as with world leading advertising agencies 
such as JWT, McCann Erickson,  TBWA and so on.



A brand is the idea or the image of 
a specific product or service that 
consumers connect with, by 
identifying the name, logo, slogan, 
or design of the company who 
owns that idea or image. 

So, What is Branding?



Your friend with a car

Branding Personality



Branding Personality

Drive with Uber 
Earn money on your schedule 

A ride whenever you  
need one



Branding Personality



Who do you want to be?
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Who do you want to be?



Branding Quote

A brand is a person’s gut feelings about 
a product, a service, or a company.  

- Marty Neumeier 
The Brand Gap



TED Talks - Simon Sinek: Start with Why

Full Video: http://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action



People don’t buy what you do, they buy  
Why you do it. 

- Simmon Sinek 
Start with Why

Branding Quote



Why

How

What

Brand’s Purpose
Brand’s Ideology
Brand’s Origin
Brand’s Cause
Reason for your Brand to Exist 

Branding strategy and methods
Brand’s look and feel  

Nature of the product or service

Secret of any Successful Brand: 

Start With Why    

The Golden Circle



Sphere of Branding Influence: 

Identity 

Personal 

 Local

National

Global

Virtual

Sphere of Branding Influence



1. Navigation
     Brands help consumers choose from a bewildering range of choices.

2. Reassurance
     Brands communicate the fundamental quality of the product or
     service and reassure customers that they have made the right choice.

3. Engagement
     Brands use distinctive imagery, language, and associations to
     encourage customers to identify with the brand.

Brands have 3 primary functions:

From: David Haigh, CEO, Brand Finance

Branding Functions



The best brands are marrying 
intelligence and insight with 

imagination and craft. 
- Connie Birdsall 

Creative Director, Lippincott

Branding Quote



Consistent 
Authentic 
Meaningful 
Permissive 
Unique 
Sustainable

The Branding CAMPUS: Criteria for Achieving Good Branding Practice



Original Company Logo

The Branding CAMPUS:  C for Consistent

http://www.yiyinglu.com/visually

http://www.yiyinglu.com/visually


The Branding CAMPUS:  C for Consistent



Brand Campaign Mascot
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yiyinglu.com/bidaway

The Branding CAMPUS:  A for Authentic

http://yiyinglu.com/bidaway


The Branding CAMPUS:  C for Consistent
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The Branding CAMPUS:  A for Authentic



www.yiyinglu.com

Before

http://www.yiyinglu.com


After

www.yiyinglu.com© YIYING LU 2015 

http://www.yiyinglu.com


After

www.yiyinglu.com© YIYING LU 2015 

http://www.yiyinglu.com


Visual Symbols are vessels for meaning. 
They become more powerful with frequent 
use and when people understand what they 
stand for,  which act a voice that stands 
apart.  
  

The Branding CAMPUS:  M for Meaningful



The Branding CAMPUS:  M for Meaningful

http://www.yiyinglu.com/matchstick

http://www.yiyinglu.com/matchstick
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www.yiyinglu.com

The Branding CAMPUS:  U for Unique

http://www.yiyinglu.com
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www.yiyinglu.com

The Branding CAMPUS:  M for Meaningful

http://www.yiyinglu.com
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The Branding CAMPUS:  P for Permissive

Permissive means allowing or 
characterized by great or excessive 
freedom of behavior. 
 
Brands that are open to change need to 
have flexible brand identity systems in 
place to quickly seize new opportunities in 
the marketplace.



The Branding CAMPUS:  P for Permissive



The Branding CAMPUS:  P for Permissive

Sky
Toucan - an incarnation to fly to the spirit world. 
The Toucan can teach you to speak up and to 
express yourself. Her colorful appearance and large 
bill indicates a strong desire to be seen and heard.

Connotion:
Paradise, Peace, Partnership, Companionship, 
Relaxation, Teamwork, Family. 

Land
Fox - a teacher providing guidance on swiftly 
finding your way around obstacles. Responsive, 
sometimes cunning, this power animal is a great 
guide when you are facing tricky situations.

Connotion:
Awareness, Adaptability, Cleverness, Cunning, 
Intelligence, Strategy, Quick-thinking, Wisdom, 
Mischief, Magic, Opportunity, Curiosity, Charm.

Sea
Seal - a keeper of wisdom, which teaches us 
to remember our connection to our deep inner 
rhythms, feelings, and knowing; and shows us 
how to develop and focus our imagination. 

Connotion:
Creativity, Imagination, Blance, Inner Voice, 
Intelligence, Inquisitiveness, Prosperity, Good 
Luck, Faithfulness, Spiritual Understanding.
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AnimalyserAnimalyser
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Animal of the Month  Falcon
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Animal of the Month  Monkey



The Branding CAMPUS:  P for Permissive

Animal of the Month  Elephant



The Branding CAMPUS:  P for Permissive

Animal of the Month  Panther
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6. Sustainable

Sustainable is achieved through a 
commitment to the equity of a central 
idea over time, and the capacity to 
transcend change. 

The Branding CAMPUS:  S for Sustainable



www.yiyinglu.com/ww

6. SustainableThe Branding CAMPUS:  S for Sustainable

http://www.yiyinglu.com/ww
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pacifica

B14: Pacifica [Before]

Pacifica is an anxiety management app 



500 Batch Company Re-branding Exercises



B14: Pacifica [After]







B12: Sunshine [Before]

Sunshine is an instant file sharing app with no cloud

Share Effortlessly. View Instantly. 
Any File. Any Size. Any Device.





B12: Sunshine [After]

Instant Sharing without Cloud Storage.











- Who am I?
- Who needs to know?
- What do they need to know?
- How will they find out?
- Why should they care?
- How do i want them to respond?

Questions to ask yourself before working on a new brand OR Rebranding:

Takeaway



UNICORN

XING

 5
0
0
.C

O



YIYING@500.CO 

@YIYINGLU 

YIYINGLU.COM

http://www.twitter.com/yiyinglu
http://YIYINGLU.COM

